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DEPOSIT-HANCOCK SHARED SERVICES INITIATIVE 

 

COLLABORATION COMMITTEE 

 

AGENDA 

June 25, 2015 

7:00 PM 

Hancock CS Library 

 

1. Brief Welcome and Stating of Purpose of the Meeting, Gray 

Stevens 

 

2. Review Progress of Shared Initiatives for the 2014-15 School Year 

 

A. Sports – Ed Shirkey, Introduction. Brandon Olbrys and 

Ed Swartwout, summary review. 

B. Special Education Related Services – Mike 

MacDonald, summary review of shares, initiatives and 

potential for elementary special education classroom 

shares. 

C. Home & Careers – Brenton Taylor, review of shared 

program. 

D. Transportation Equipment and Services – Terry 

Dougherty, Introduction.  Jodi Newman, summary 

review of shares and purchases. 

E. Staff Professional Development – Denise Cook, 

summary review. 

F. NYS Government Efficiency Grant Program – Terry 

Dougherty, explanation of program and review of what 

Hancock and Deposit have done within that program. 

 

3. Discussion 

 

4. Report to the Hancock and Deposit Communities 

 

5. Around the Table 

 

6. Adjourn by 8:30 
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