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DEPOSIT-HANCOCK SHARED SERVICES INITIATIVE 

 

COLLABORATION PLANNING SESSION 

MINUTES 

May 4, 2015  Meeting 

10:00AM in the Deposit CS School District Office 

 

Present: Ed Shirkey, Ed Swartwout, Terry Dougherty, Gray Stevens 

 

Meeting: 

Review of 2015-16 Merged Modified Athletics Possibilities.  Discussion and 

review of sign-ups for modified sports.  Determinations made as to sports 

being merged. 

 

Discussion and review of progress of shared initiatives for 2014-15 school 

year.  Determined that a Collaboration Committee meeting will be set for 

Thursday, May 21 at Hancock.  Gray Stevens will provide a brief welcome 

and introduction.  The meeting will flow as follows: 

 

 1. Brandon Olbrys and Ed Swartwout will review share history for the  

 year.  Ed Shirkey will provide an introduction and overview. 

 2. Mike MacDonald will review special education shares and  

 initiatives for ’14-’15 and note potential for a resource room share 

 for K-2 and 2-4 with the classes located in Deposit. 

 3. Brenton Taylor will review this years share in Home and Careers. 

 4. Terry Dougherty will explain and review the NYS Government 

 Efficiency Grant program and what Hancock and Deposit have done. 

 5.Terry Dougherty will go over the collaboration with Transportation  

 and Facilities shares…what has been purchased and any other  

 examples. 

 

Gray Stevens will provide a conclusion and will note that due to lack of any 

attendance from the community at the public meetings in both Districts last 

year, there will be no public meeting this year.  In lieu of a public meeting 

the Superintendents will submit articles of review to each community 

newspaper. 

 

Adjournment occurred at 11:13AM. 
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